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Over time, Amazon, Google & Microsoft have

diversified products and business models, jumping
“swim lanes” and introducing new competitive dynamics

exploited its eCommerce core —
adding retail-related services & assets, own-brand consumer
electronics, and delivery — and expanded to B2B laaS/Paas,
media content development, and Al-voice services
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GOOg].e lane jumped from advertising-supported
consumer content to cloud laaS/Paas business services,
Saa$ productivity tools, mobile and PC devices, and
gaming & AR/MR platforms
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MICIO SOft transformed its licensed software
legacy to Saa$, PaaS & laa$ businesses, adding organic
and acquired Mi branded business &

electronics solutions built on/with Microsoft architecture
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Each Company has moved well afield

of its core, in obvious and non-obvious directions
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Geo Multi-models Internet of Things / Edge Computing.




